Slide Deck Outline

Temple Energy Committee
From Nut to Tree

I. Slide 1 - Title Page

. Slide 2 — From the Ground Up - ‘07
INCEPTION: Climate Change Resolution Passed at Town Meeting — March.

INVITED by Select Board Chairman to Start Energy Committee - June, '07.

INTRODUCED OUR COMMITTEE TO TOWN — 2007

A. INITIATED CONTACT with SELECT BOARD for go-ahead to study PSNH
energy/cost saving municipal lighting plans — July.

B. CONNECTED with HARVEST FESTIVAL COMMITTEE - to provide energy
conservation/educational booth at festival. Gave free CFLs, live demo all day. TEEC
provided recycling for the Festival - Fall

C. MET with SELECT BOARD for OK on installation of energy/cost saving upgrades for
municipal lighting through Smart Start Program — Nov.

lll. Slide 3 —"“Float Like a Butterfly” — ‘08

Tone and tenor promoted community and a collegial atmosphere. We
took extra care to remain nonpartisan.

IV. Slide 4 — Sprouting

EXTENDED CONTACTS WITH BOARDS AND TOWN COMMITTEES THROUGH
INVENTORY WORK, AUDITS, AND TOWN EVENTS.

A. CONNECTED WITH DEPT. HEADS, BOARD CHAIRMEN, MUNICIPAL ADMIN.
STAFF to collect data for Municipal Energy Inventory - Spring

B. MET with SELECT BOARD to suggest energy audits - Spring

C. COORDINATED with TOWN COMMITTEES- float in 4™ of July Parade, Harvest Fest
booth, provided major assistance for Good Roads Day — Spring/Summer/Fall.

D. PURCHASED recycling bins for all committees to use for their own events.



E. PROVIDED recycling service for Town Meeting, Good Roads Day, Half-Marathon,
July 4™ Celebration, Harvest Festival

F. INVITED SELECT BOARD to auditor’s presentation of Report on Municipal Energy
Audits — Fall.

V. Slide 5 — Deepening Connections —'08 — ‘09

A. INVITED SELECT BOARD & PLANNING BOARD to hear Cool Monadnock Report
on Municipal Energy Inventory — Sept.

B. REACHED OUT to PLANNING BOARD CHAIR to offer free Energy Audit of Master
Plan and Zoning Ordinances...required his OK - Nov.

C. ARRANGED JOINT MEETING with PLANNING BOARD for presentation of Draft
Report from Energy Audit of Master Plan/Zoning Ordinances. Board agreed to more joint
meetings — Dec.

D. REQUESTED MEETING with SELECT BOARD to present Energy Committee’s
recommendations for '09 retrofitting projects, based on inventory assessment and audit
reports. All were approved, but no funding available! - Jan.

E. HELD TWO JOINT MEETINGS with PLANNING BOARD for follow
through on Master Plan/Zoning Ordinance audit — Spring.

F. WORKED with SELECT BOARD, TOWN HALL COMM, FD, MUNICIPAL STAFF,
LIBRARY TRUSTEES for municipal retrofit estimates for RGGI Grant proposal - Spring.

VI. Slide 6 - It Takes a Village
UPCOMING PLANS:

A. ENGAGE ELEMENTARY SCHOOL STAFF in setting up Recycling Club at Temple
Elementary School — Fall

B. WORK with LIBRARY STAFF to encourage use of kiosk for residents to take Carbon
Challenge — Fall

C. ORGANIZE PLANNING BOARD/ENERGY COMM. open meeting for residents’ input
on Energy Chapter for Master Plan — Fall

D. CONTINUE WORK of PLANNING BOARD/ENERGY COMM. SUBCOMMITTEES,
ZONING BOARD, & CONSERVATION COMMISSION to adopt energy efficiency
recommendations/updates for Master Plan/ Zoning Ordinances — Ongoing

VII. Slide 7 — Nut to Tree: Growing an Energy Efficient Community

SUMMARY OF BOARDS, COMMITTEES, DEPTS, STAFF CONNECTIONS



'07- Present

. BOARDS/DEPTS/STAFF:
Select Board, Planning Board, Admin. Staff, Police/FD/Highway Dept,
Library Trustees and Staff.

. COMMITTEES:
Budget, Town Meeting, Town Hall, Harvest Festival, “Good Roads Day”,
4th of July Parade, Half-Marathon

'09 —10 - Moving forward

Zoning Board and Conservation Commission for Master Plan/Zoning Ordinance
energy updates, Elementary School Staff for school recycling club..

VIII. Slide 8 - Significant Others

Special thanks to all the partners we worked with aside from municipal connections.
IX. Slide 9 — Thank you

Contact Info:
Bev Edwards
603-878-3227
nadesha@msn.com




